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MCLEAN CREW CLUB

GENERAL MEMBERSHIP
MEETING

APRIL 2025




WELCOME!

Cora Murphy

President
president@mecleancrew.org




PRESIDENT'S UPDATES

= 2025-26 Open Board Positions
= Elections at May Membership Meeting

= Treasurer
= Secretary
= Volunteer Coordinator




OPERATIONS

AMBER GUNN WESTLAND

VP of Operations

vpoperations@mcleancrew.org




= ERG WORKDAY IS COMING SOON!

= What's so great about Erg Workday?
= Meet other parents
= Earn a credit

= Learn to maintain an erg — especially great if you own an
erg at home

= Understand what your athlete is talking about when they're
talking about erging

= Support the club

OPERATIONS

= When?

.:UPDATE ¢ - April 27,8:15am

= Where?
= MCC Erg Shed

= Look for the SUG that will be sent by email soon!

= Contact Erg Manacj{er Don Clemons with questions at
dclemonsjr@gmail.com



mailto:dclemonsjr@gmail.com

VOLUNTEERING

Jen Zarnowiecki

Member at Large Volunteers

memberatlarge2@mcleancrew.org




VOLUNTEER

. UPDATE

Thank you, parents, for generously donating your time and
expertise to MCC!

At this point in the season, you should have fulfilled or
committed to all of your credits.

Credit tally will published here:
http://www.mcleancrew.org/volunteering
and on Slack

Please keep track of your credits and if you think there is a
mistake, please let Jen Zarnowiecki know ASAP!

If you still need credits, you should jump on any volunteer
opportunity



http://www.mcleancrew.org/volunteering

UPCOMING/REMAINING OPPORTUNITIES

= Bus Chaperone SUG -

= Erg Workday
= End of Year SUG

Reminder:

= If you cannot fill the job you signed up for, you must find a
replacement and let us know.

= Consolidated MCC SUG link:



http://www.signupgenius.com/go/409084BAFAA23A6F5809-2025
https://www.signupgenius.com/go/409084BAFAA23A6F58-47898854-2024
https://www.signupgenius.com/go/409084BAFAA23A6F58-47898854-2024

ROWER
OPERATIONS

KRISTEN KUCKO

Member at Large Rower Ops

memberatlarge@mcleancrew.org



SPRING BREEK SCHEDULE REMINDERS

+Monday thru Friday, 4/14-4/18 *BE ON TIME

e Sunscreen
BoysTeam: 5:45 AM - Drop Off at MHS

12:00 PM -- Food Truck Lunch  Bring gear for land training

, and extra layers
1:30 PM - Pick Up at MHS : :
 Bring Rain Gear

GirlsTeam: 7:45 AM - Drop Off at MHS * Bring Extra Clothes

12:30 PM - Food Truck Lunch
2:30 PM - Pick Up at MHS

2 Tuesday 4/15 *TBC is still CLOSED:
Team photos: ALL ATHLETES MUST WEAR UNI ** Porta-potties available
¢ Locked Storage for bags
<+Saturday 4/19, Ryz Obuchowitz @ Occoquan +»» BRING EXTRA WATER
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FUNDRAISING

Laura Broderdorf

VP of Ways & Means

vpwaysandmeans@mcleancrew.org




= Thank you to the 33 parents who completed
the fundraising survey!

= Key Takeaways:

o Mulch will be around next year:

= 64% would like to keep mulch as is on both Sat &
Sun

= 30% would prefer optional participation for an
upfront fee at registration

o Turkey Trot:

= 91% potentially willing to contact a business
connection for sponsorship!

o Fundrive:

= 82% are interested in a fall Fundrive:

= Collect clothing & household goods donations
from Crew families.

= MCC gets paid by the pound donated.



ADMINISTRATION

Paula Calabia

VP of Administration

vpadministration@mcleancrew.org



Boat Jackets are here and
available for pickup this evening.

~ ADMINISTRATION




TREASURER
UPDATE

David Kirk

Treasurer

treasurer @mcleancrew.org




DUES PAYMENT SCHEDULE

= Mulch Yard Sign Cost is $10 if not returned
= All Mulch expense reimbursements have been processed

= 3d Installment of Dues must be received by April 15, 2024
o WIill be reduced by Mulch fundraising

= Additional Dues dates (Approximate)
o Stotesbury (May 15-17)
= Due May 12,2025 (Monday)
o Canadian Nationals, eh? (May 30-31)
= Due May 26, 2025




RECRUITING FOR TREASURER

Job Characteristics Job Description

= Board position mandated by the by- » Financial Face of MCC

= 'Will have BoA check writing authority and
laws BoA credit card J y
= 6 points = Sign tax return (IRS Form 990) as Board
member

" l-year term = Responsible for sales tax exemptions w/

. . . assistance from Accountant (usuall
u Idea]. Candldate haS flna.nC].a.]. requires a Board level Signagure) y

background

= Responsible for budget and financial
statements w/ assistance from Accountant
(i.e., audit committee and BoD)

= Long-term CapEx planning with Coaches &
Board

= Other duties as request by President




RECRUITING FOR ACCOUNTANT

Job Characteristics

= SUG position (reporting to Treasurer)
= 6 points

= 2-year term

"I Ideally rising sophmore or junior
parent

= Ideal candidate has bookkeeping, tax
or accounting background

Job Description

Will be responsible for maintaining
QuickBooks (i.e., all receipts and
disbursements)

Banking Powers
Responsible for Federal Tax matters

Responsible for State Corporation
Commission & Fairfax County Tax
Compliance

Will attend Board meetings on as-needed
basis (i.e., September budget approval
meeting)

= Assist Treasurer with regard to:

= Budgeting and financial statement preparation
* CapEx planning




COMMUNICATIONS

Susan Thomas

Secretary

secretary@mecleancrew.org



RECRUITING FOR SECRETARY

- Is present at every MCC meeting and keeps the complete minutes of all proceedings
- In charge of team’s primary email communication, including maintenance of distribution lists

- Responsible for the coordination of all activities MHS Student Activities and FCPS Officials,
including scheduling of facilities and promotion of MCC'’s activities.

- Creates and maintains MCC'’s calendar in coordination with the website

- Oversees Historian (record book and awards), Social Media/PR coordinator (Instagram, Twitter,
etc.), and Webmaster

- Maintains historical roster of membership including current addresses, email and phone
numbers

- Perform other functions as assigned by the President.




SPRING BREAK ACTIVITIES

Lunch Food Trucks: Evening Events:

= Monday Peruvian Brothers = Monday - Mini Golf — Jefferson Golf

. Tuesda Smokina Kow = 7900 Lee Hwy; Falls Church, VA 22042

Y g - 6:30-8:30 pm

= Wednesday Two Smooth Guys = $20

= Thursday Pho Wheels = Wednesday -Ultra Zone Laser Tag

- Friday Burgorilla = 3447 Carlin Springs Rd; Falls Church, VA 22041
= 7-9 pm
= $20

Lunch will be provided at no cost for athletes.
Snacks are recommended. If your child has dietary
restrictions, please review the menus and consider
providing any additional food items they may

n

= Friday - Bowl America
= 140 S. Maple Ave; Falls Church, VA 22046

= 7-9 pm
= $25 (includes pizza, soda, & arcade card)

Athletes must RSVP by 4/11 so that we have an accurate head
count. Cash at the door the night of the event.




KEY UPCOMING DATES

April 14-18%

* Spring Break Camp

April 15t

* Team Photo — need Uni!
* Dues payment due

April 16t

* Scrimmage with Langley @ approx 10am

April 18*

» Sweet Leaf with Parent Lunch
 Parent Social at Irelands 4 P’s in Falls Church, 7pm

Photographers will take senior
portrait and team piiotos on
Tues, April 15%. Please send
your athlete to practice that day
with their uni!




ir@mcleancrew.org

le Tran

REGATTA CHAIR

Jul




We have amazing volunteers that are
capturing moments at the Regattas

Make sure you visit SmugMug for Photos!
Link can be found in Slack




REGATTA SCHEDULE

3/22 TBC Hustle @ TBC
3/29 St. Andrews @ Middleton, DE
4/5 Darrell Winslow @ Occoquan

4/6 Manny Flick @ Philly, PA

*

4/12 Ted Phoenix @ Occoquan

4/16 Scrimmage w Langley @ TBC

I

4/19 Ryz Obuchowitz @ Occoquan

4/26 Charlie Butt @ TBC

* % %

5/3,58/10 States Day 1,2 @ Occoquan
5/15 - 5/17 Stotesbury @ Philadelphia, PA (select crews)

5/29 - 6/1 CSSRA @ St. Catherine’s, ON (select crews)

* Indicates regatta before our next MCC Membership Meeting




REGATTA UPDATES

Commuter Lot
9:00 A.M. 4/12 Ted Phoenix Regatta Old Bridge and Route 123
1325 Old Bridge Rd, Woodbridge, VA 22192

8:00 A.M 5/3 VSRA Championships South County HS
' o (“States” lower boats) 8501 Silverbrook Rd, Lorton, VA 22079
8:00 A.M. 5/10 VSRA Championships South County HS

(“States” upper boats) 8501 Silverbrook Rd, Lorton, VA 22079




McLean Crew Club v

3) Click on the Google

1) Locate e?;hdd.d Sheet Link to open the
Tracker

#2025-
%% Pins +

regattas in ~ Channels
stack . |
F ZUZ5-spring-season
# general We have back to back regattas this

2) Scroll to the top of the
page and click on "Pins"

1t 2025-regattas

@ Messages (P Untitled & Files (3 Untitled
- == N L T = i

B> Drafts & sent

Susan Thomas (Secretary) Apr4th at 3:19 PM
K Manny Flicks Regatta Information:

weekend! Please find attached information
for Sunday's Manny Flick regatta in
Philadelphia: Info Sheet, which includes
Tent Location Map, as well as the Heat

Sheet for McLean events

https:/docs.google.com/spreadsheets/d/1
KECET-

86YjF3MIXshLIwD__1w8Glil28X5CFb_4v
co/edit

HOW T0 GET REAL-TIME UPDATES

FOR REGATTAS

4) Details and Links will
be updated Real-Time

MCC Regatta Information Sheet
I

iz DARREL WINSLOW MANNY FLICK TED PHOENIX

COORDINATOR LOCAL AWAY LOCAL
RACING DATES 4/5 4/6 4/12

Boats Participating AL AL ALL

Approx. Start Time
10:00:00 AM (GIRLS Start) 9:.00 AM

Annrox Fnd Time

Race Schedule
(Heat Sheet) Heat Sheet

Results

TBD

https://x.com/vasra_srrp?s=21 RowTown

(@VASRA_SRRP on X

Arrive at Race Site: 7:00AM

BOYS depart MHS: 9:00AM

) e 15008 0Y0
Arive at Race Site: 12.00PM For athlete drop-off: 10450

oyo an Th sC
GIRLS Depart Race Site: 2.00PM Ven ot r\i‘i Falrfan
ARRIVE at MHS: 5:00PM e
BOYS Depart Race Site: 7.00PM
ARRIVE at MHS: 10:00PM
Race Site Address 10450 Van Thompson Rd., Fairfax o 10450 Van Thompson Rd.,

Regatta Tent Location

Regatta HQ (athletes only) 39°59'23.4'N 75°11'52.4'W Regatta HQ - athletes only

General (Info Sheet)

Regatta Information Sheet Regatta Information Sheet Regatta Information Sheet

Volunteers:
D Lot @ 10450 Van

Thompson Rd.
For athlete drop-off and Volunteers.

D Lot @ 10450 Van Thompson Rd 2400 Kelly Dr, Philadelphia, PA 19129 Offsite Parking is different

for this regatta only:
Commuter Lot @ 1325 Old
Bridge Road
DO NOT GO TO South Count
HS. Lot

- Layered clothes and a chair or

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn




QUESTIONS?

= Visit the website mcleancrew.org website

= If you can't find what you're looking for,
feel free to reach out to the appropriate
Board Member or send an email

to mcleancrewclub@gmail.com




THANK YOU FOR
ATTENDING!
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